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CALENDAR OF EVENTS – SEP 11-FEB 12

WORKSHOPS SUITABLE FOR PRACTICE MANAGERS, DEPUTIES, TEAM LEADS

Venue: Fordingbridge Surgery Hampshire     Times: 0915 registration 0930-1630
Prices: £95 *SN£75 (NfP members £60) – lunch included Places: 14
Trainer: Diane Allen (MICPD)
Experienced HR Trainer with over 20 years experience of managing the training function within organisations.
 

	Course Title
	Detail
	Date

	Running Effective Appraisals
	Candidates will identify the purpose and benefits of appraisals, formulate performance objectives, plan appraisal interviews and learn how well planned and managed interviews will lead to more productive working relationships. 

	3/11/11

	Time Management & Managing Stress
	Do you wish there were more hours in the day?  This workshop will help you to identify personal time wasters and give practical methods to help you achieve more in less time!  Activity traps, setting goals and objectives, setting priorities, tools to help plan your time.  This workshop will also help you recognise the symptoms of stress in you or your staff, and look at practical ways you can manage it.

	8/12/11

	Managing Poor Performance & Capability & Conducting Disciplinary Hearings
	Delegates will gain the knowledge and confidence to be able to raise the performance of underperforming staff and understand the process of capability and formal disciplinary hearings, practice feedback and coaching techniques, know when to draw the line and move poor performance into capability, disciplinary procedures and the employment contract, informal v  formal, preparing and holding disciplinary meetings.

	23/2/12

	Dealing with Difficult People + Harassment & Bullying in the Workplace
	The morning session is designed to help you identify and manage inappropriate behavior in the workplace, theory, discussion and practice around handling people who are behaving inappropriately, assertiveness theory, how to diffuse.  “What to do if …”The afternoon session will enable you to tackle instances of bullying effectively and formulate proactive approaches to address the root causes and advise your organisation on the development of essential policies and procedures.

	Mar 12 tba

	
	
	


Prices for non-members may include a special rate for surgeries who are members of Surgery Network but are not also members of Network for Practices - indicated by a lower bracketed price (*SN£)
Our general booking terms: If places are booked but cancelled before payment has been made, or a candidate DNAs, the fee will remain due. Cancellations will attract a refund/no charge if the course is subsequently fully booked. We will make every effort to resell the cancelled place. Where places are free a £25 charge will be applied to cancellations/DNAs.  Credit Terms 30 days from date of invoice.  Bookings to training@snfp.org.uk

